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The followings were the outputs of the Meeting: 
 
1. Conceptual Framework and Mechanism of CTI-CFF University Partnerships 

 
The framework of CTI-CFF University Partnership includes agreed principles and mechanisms. 
The principles highlighted that the partnership is a non-legally binding, voluntarily, and mutual 
cooperation among/between all parties involved, which respect each University’s own rules and 
regulations, as well as member country’s laws and regulations.  
 
University (individually or in group) will have an equal opportunity to initiate program and 
activities regulated by the agreed mechanisms. The mechanism framework includes the way of 
proposal submission, engagement with NCCs, establishing the partnership, coordination and 
facilitation, monitoring and reporting as illustrated in the following chart. The CTI-CFF 
University Partnership works towards the agreed programs/action priorities which mainly focus 
on three mainstream foci: capacity building, research and outreach, as described in the following 
other sections.  

 

 
Figure 1. Framework of CTI-CFF University Partnership 

 

2. Tangible Programs/Actions 
 

a. Capacity Building Priority Programs/Actions 

Capacity Building in the CT region on the resource management is pivotal approach that 
determine the success of CTI mission on conservation, sustainable fisheries and food security. 
Capacity building programs needed covers people-centered and institutional-centered foci, which 
includes various leadership capacity and management capacity of all people and group of people 
involved in the initiative, as well as of the Universities themselves. 

The proposed programs/actions on capacity building include academic collaboration and 
regional training. The academic collaboration will be focused on establishment of an 
international M.Sc. Subject on Coral Triangle Ecosystem Governance, and special assistance 
program for Timor-Leste in developing fisheries and marine sciences education. While, the 
regional training program will focus on the public engagement for Coral Triangle, and program 
and project management for Coral Triangle. 
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The CTI-CFF University Partnership Framework is served as guideline for CTI-CFF University Partnership towards
the agreed programs/action priorities which mainly focus on three mainstream foci: capacity building, research and
outreach, as described in the following other sections.
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Consolidating funds brought by individual universities to 
become a shared funding pool

Budget support from CTI-CFF partners (e.g. GIZ, 
USAID, etc.) will be sourced using CTI brand

New resources would be sought from the government 
entities agencies (e.g. ministries, agencies, etc.) using CTI 
as the multilateral inter-government platform

Facilitation fund provided directly from the Regional 
Secretariat annual budget
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Programs/Action Priorities 

1. Collaborative research of the coral reef adaptation 
and resilience ability to climate change

2. Research on Connectivity of key species (e.g. 
corals, fish, turtle, etc.) in the CTI region

3. Coastal livelihood and sustaining and 
regenerating the ecosystem services;

4. Direct and indirect impact of climate change and 
ocean acidification on small and large scale 
fisheries in CTI region

5. Study the connectivity and linkages between the 
ecosystem and the various ecosystem (e.g. 
mangrove, seagrass) in the CTI region

6. Mapping the ocean pattern (pollution)
7. Legal framework for the commercial fisheries in 

CTI region and ethical aspect of fisheries
8. Study on the mode of stranded marine mammals 

and the way to get them out
9. Improve availability and accessibility of data to 

the management or users (knowledge 
management)

Research Priority Programs/Actions

1. Scientific Meeting (Symposium) including participation to 
others symposium

2. Public awareness in the form of exhibition, campaign, media 
releases, and marine festival 

3. Establishing Scientist Group for CTI-RPOA related themes
4. Improving university-based community service including 

assisting the local management authority or government in 
resources management such as ICZM 

5. Initiating Regional Center of Excellence of CTI-CFF (a virtual 
or network based-CoE) 

6. Providing a comprehensive mapping for coral reef and fisheries 
resources (by satellite combined with field observation) which 
can probably be linked to or enriching CT-Atlas

7. Providing web based lectures or seminars (e.g. webinar, video 
conference)

Outreach Priority Actions

1. Academic collaboration 
2. Regional training 

Capacity Building Priority Programs/Actions:
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Headquarter:
CTI-CFF Secretariat Building
Jl. A.A. Maramis Kayuwatu, Kairagi II
Manado, North Sulawesi 
95254, Indonesia

Website: www.coraltriangleinitiative.org
: cticff
: cticff

Email: regional.secretariat@cticff.org


