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Members (Agencies) of the National Coordinating Committee

● Department of Environment and Natural Resources (DENR)
● Department of Agriculture-Bureau of Fisheries and Aquatic Resources (DA-BFAR)
● Department of Agriculture- National Fisheries Research Development Institute (DA-NFRDI)
● Department of  Foreign Affairs (DFA)
● Department of Finance (DoF)
● National Economic Development Authority (NEDA)
● Department of Interior and Local Government(DILG)
● UP Marine Science Institute (UPMSI)
● Department of Tourism (DOT)
● DENR Climate Change Commission (CCC)
● Conservation International-Philippines (CI-P)
● World Wide Fund for Nature-Philippines (WWF-P)



Progress/Accomplishments towards NPOA



Progress – Seascape CTI-CFF National Programs

1. Verde Island Passage (VIP)
● Orientation to the members of the Batangas Marine

Protected Area Network (BMPAN) and Batangas
Bantay Dagat Network (BBDN) on the significance
of VIP for the proposed establishment under RA as
MPA under RA 7586 as amended by RA 11038

● Conducted of the Protected Area Suitability
Assessment (PASA) in Marinduque for the
proposed establishment of Verde Island Passage
(VIP) as MPA under RA 7586 as amended by RA
11038

● Participated in the review process for the
application of Environment Compliance Certificate
(ECC) as required under RA 1586 of development
projects proposals within the VIP



Progress – Seascape CTI-CFF National Programs

2. West Philippine Sea

● Regular conduct of Scientific Marine Research Expeditions to
the Kalayaan Island Group UP Marine Science Institute – led

● Proposed declaration of Lawak Island as Critical Habitat
pursuant Republic Act No. 9147, by virtue of Palawan Council
for Sustainable Development Resolution No. 22-827 and as
adopted by the Municipality of Kalayaan Resolution No. 047-
015 of 2022

● PH (thru NFRDI) in collaboration with Indonesia, Malaysia,
China and Vietnam conducted a Common Fisheries Resource
Analysis (CFRA) of Skipjack Tuna in the WPS/SCS

● NFRDI and BFAR conducted Fisheries Resource and
Ecological Survey of Kalayaan Island Group from April - May
2022



Progress – Seascape CTI-CFF National Programs

3. Philippine Rise Marine Resource Reserve 
(PRMRR)

• Regular conduct of Scientific Marine
Research Expedition to the PRMRR and
Aurora Province (BMB in partnership with the
UPMSI

• Finalization of the Project Document of
Philippine Rise Integrated Conservation for
Enduring Legacies through Ecosystem
Support Services (PRICELESS) under GEF-
7, preparation for GEF CEO Endorsement

• PRICELESS project was approved by the
GEF Secretariat on 17 November 2022



Progress – EAFM

Research and Monitoring Program on Fisheries

• BFAR lead the establishment and implementation of the
Management Boards (MBs) and Scientific Advisory Groups (SAGs)
of the 12 Fisheries Management Areas (FMAs)

• NFRDI implemented the National Stock Assessment Program
(NSAP), a landed catch and effort monitoring program, to assess
fisheries performance indicators and reference points for policy
recommendation on harvest control rules (HCRs)

• NFRDI and BFAR led the implemented the Fisheries Refugia
Project:

o Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and the Gulf of Thailand funded by
GEF and executed by SEAFDEC

• NFRDI and BFAR implemented the West Pacific East Asia
Improved Tuna Monitoring Project (WPEA-ITMP) of the Western
and Central Pacific Commission (WCPFC)



Progress – EAFM
• Dialogue between Indonesia and
Philippine governments to advance
Harvest Control Rules and Harvest
Strategies of Yellowfin Tuna Stocks
at the Western Central Pacific
Fisheries Commission (WPFC)

• Baseline study on fish aggregating
devices interaction with shark and
shark finning in Lagonoy Gulf and
Mindoro Strait-Gender Sensitivity
training

• A new project to tackle post-harvest
loss of tuna and income
diversification among tuna fishers



Progress – EAFM

• Issuance and amendment of policies and regulations on Port 
State Measures and vessel monitoring as part of 
strengthening measures against IUU Fishing

• Updated Comprehensive National Fisheries Industry 
Development Plan (CNFIDP) for year 2021-2025

• Intensification of IEC and Conservation programs 
and activities
o National Search for Outstanding Coastal Communities or 

Malinis at Masaganang Karagatan Program
o Conduct of Major Commodity Industry Congress (.e., 

Tuna, Sardine, Tilapia, Shrimp)
o Participation to Coastal Clean-up Drives

• Continuous implementation of Seasonal Closures in Major 
Fishing Grounds



Marine Key Biodiversity Areas (MKBAs): 77 Marine
National Integrated Protected Area System (NIPAS)

- Protected and Partially Protected KBAs: 2,061,583 .07
- Unprotected: 2,346,841.78

1. Marine Protected Area Network (MPAN)
- No. of MPANs: 39 MPANs as of 2020 (3.1M has)
- 61 MPAN as of 2021 

Habitat Assessment (Hard Coral Cover)

2. Biodiversity Development Friendly Enterprise (BDFE)
- No. of POs assisted (Technical and Financial): 130

3. Technical Assistance
- No. of LGUs inventoried for ICM Mainstreaming: 

253

Other CMEMP components
4. Social Marketing and Mobilization
5. Capacity Building
6. Knowledge Management
7. Monitoring and Evaluation

HCC Categories Cat A
>44%

Cat B
33-44

Cat C
22-33

Cat D
<22%

2021 Status 13 5 11 7

2022 PDP Target 8 10 12 6

COASTAL	AND	MARINE	ECOSYSTEMS	MANAGEMENT	PROGRAM

Legend
mKBAs
MPAs
MPAN
Habitat Assessment
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BDFE POs
ICM LGUs

Progress – MPA



Progress – MPA

● Updated Tubbataha resource map covering 100,000
has

● Completed Ticao-Burias Pass baseline data and
stakeholder consultations (414,244 hectares), mapped
2,622 hectares mangrove

● Current project in Palawan will improve management of
1M ha of municipal waters in NE Palawan.

● Conducted the MEA using METT for the drafting of
Project Document “Effectively Managing Networks of
MPAs in Large Marine Ecosystems in the ASEAN
Region” to be submitted to GEF 8

● Continuous eradication of Crown of Thorns (Acanthaster
planci) in Sarangani Bay Protected Seascape)



Progress – CCA

• NFRDI completed a Climate Change (CC) program entitled
“Nationwide Vulnerability and Suitability Assessment of the Capture
Fisheries and Aquaculture” funded by the Philippine Rural
Development Program of the Department of Agriculture. Results such
as the vulnerability and suitability indices and maps are now being
mainstreamed in regional offices of DA and BFAR as part of their CC
adaptation strategies.

• NFRDI, together with UPLBFI, CIAT, DA-Region2 and BFAR-
Region2, is developing and pilot-testing a Climate Risk and 
Vulnerability Assessment (CRVA) for fisheries framework funded by 
the DA-Climate Resilient Agriculture Office.

• Blue Carbon in VIP: Quantifying carbon storage in mangroves helps in 
better understanding their role in climate change adaptation and 
mitigation

• Sining-Likhasan: Nationwide Short Film Competition Theme: Stories of 
Resilience and Adaptation in the Face of Climate Change (Earth day 
Jam in cooperation with the DENR: Film Making Competition



Progress – CCA

• FFEM Green-Grey Infrastructure implementation in
Iloilo (engineering setup with ecosystems
restoration/conservation plus livelihood incentive
complement) completed

• The MOU re: establishment of the Philippine chapter
of the Global Mangrove Alliance was finalized and
signed on October 14, 2022

• Finalization of the National Mangrove Roadmap
facilitated.

• Improving the management of the sustainable
landscape targets (forest land, protected areas, and
other conservation sites) in six cities under the Climate
Resilient Cities Project of USAID.



Progress – CCA

FFEM Green-Grey 
Infrastructure 
implementation in Iloilo 
(engineering setup with 
ecosystems restoration 
/conservation plus 
livelihood incentive 
complement) completed; 
published 5 case studies of 
GGI experience in project 
sites; developed new GGI 
concepts for vulnerable 
ecosystems in 11 
municipalities and cities in 
the Philippines



Progress – CCA

• NGOs operating in the Philippines
including Conservation International
Philippines (CI-P), Wetlands International
Philippines convened partner
conservation NGOs and the Department
of Environment and Natural Resources
(DENR) to establish the Global Mangrove
Alliance (GMA) Philippines Chapter on 26
April 2022

• Action planning and finalized the National
Mangrove Roadmap in July 2022;
Established the Global Mangrove
Alliance (GMA) Philippines Chapter
through a Memorandum of
Understanding (MOU) in October 2022.



Progress – CCA

• Mantalingahan Landscape Conservation Project aims
to protect 13,457 hectares and restore 1,800 hectares of
mangrove ecosystems within and outside ancestral domains
in Southern Palawan. At least 22 POs have also been
identified as potential partners for restoration, protection, and
community livelihoods and enterprises interventions
in mangrove sites; Community consent process ( FPIC) and
approvals from local government units have been completed
and MOA negotiations are ongoing

• The CRC Project is mapping the sustainable landscape
targets and all management elements needed to develop the
menu of NBS for the six city LGUs. Based on climate
scenarios and impact models, the plan of action is to
prescribe adaptation measures to help establish resiliency in
the landscape targets



Progress – CCA

• DENR Revisited DENR GAD Strategic Plan for 
2020-2025

• Conducted the Habitat Suitability of Captured 
Fisheries Commodities in the Philippines

• Fisheries Vulnerability Assessment Tool 
(FishVool) Instruction Manual



Progress – Threatened Species

• Ilegal wildlife trade (IWT): preparations are underway for the
conduct of Countering Transnational Organized Crime (CTOC)
and Care for Confiscated Wildlife (CCW) training for law
enforcement officers in January 2023

• Conducted capacity building for the DENR PENRO and CENROs
and LGUs concerned on marine turtle conservation in
Dumanquilas Bay Protected Landscape and Seascape in
Zamboanga del Norte

• NFRDI will soon launch interactive posters for protected and
regulated aquatic species in PH for law enforcement and
awareness of general public to be distributed and displayed in
various ports and fishery offices in the country. The project was
funded by the Fisheries Management Fund administered by BFAR



Progress – Threatened Species



Progress – WLF and GESI Adoption

• Conducted the 2022 assessment of BMB 
GAD and 2023 planning workshop in 
Clark, Pampanga-2-4 November 2022

• Conducted the GAD Checklist for 
Designing and Evaluating Environmental 
and Natural Resources Management 
Projects (HGDG) for the BMB’s Coastal 
and Marine Ecosystems Management 
Program-9-11 November 2022

• Attendance to CTI CFF WLF and GESI 
meetings



Challenges/Constraints Affecting Implementation



• Insufficient manpower due to turn-over of 
staff (job order appointment)

• Changing priorities of management resulting 
in continuity issues of existing programs and 
projects

• Overlapping of laws/policies-national & local
• Lack of prioritization of local government 

units on conservation activities.

Challenges



National Roadmap 2023



Roadmap – Seascape

• Continuation of the conduct of Protected Area Suitability 
Assessment for Verde Island Passage (VIP) for the 
establishment of the area as protected area under RA 
7586 as amended by RA 11038

• Continue implementation of the National Stock 
Assessment Program (NSAP) to monitor status of 
various fish stock in the country using performance 
indicators and reference points in support of the 
implementation of the Fisheries Management Areas 
(FMAs). Policy briefs will be generated from the results 
of the assessments

• BMB – CMD to continue support to the implementation 
of the Fisheries Management Area 12 FMA 12 Scientific 
Advisory Group

• PRICELESS project for endorsement to the GEF7 CEO



Roadmap – EAFM

• Dialogue between Indonesia and Philippine 
governments to advance Harvest  Control Rules 
and Harvest Strategies  of Yellowfin Tuna Stocks 
at the Western Central Pacific Fisheries 
Commission 

• Baseline study  on fish aggregating devices 
interaction with shark and shark finning in Lagonoy
Gulf and Mindoro Strait-Gender Sensitivity training

• A new project to tackle post-harvest loss of tuna 
and income diversification among tuna fishers

• Reversion of Abandoned, Undeveloped and 
Unutilized and (AUU) Fishponds Reversion to 
Mangrove Areas (Regions with AUU fishponds 
reverted back to Mangrove areas)



Roadmap – MPA

• Continuous implementation of the Coastal and 
Marine Ecosystems Management Program 

• Targeted 3 for establishment as a protected area 
under NIPAS (Verde Island Passage, Pag-asa
Island incl. Eastern Kalayaan Island PLS and 
Panaon Island PS

• Increase MPAN and OECM areas within PH 
Exclusive Economic Zone (EEZ)

• Ecologically and Biologically Significant Fisheries 
Management Areas (FMAs)

• Continuous monitoring of the implementation of 
NIPAS areas (Protected Areas) nationwide



Roadmap – CCA

• Mainstreaming and capacity building activities to 
various regional and provincial offices to train 
them on the use of climate change vulnerability 
and suitability indices and maps for the capture 
fisheries and aquaculture sectors



Roadmap – Threatened Species
• Dissemination and capacity building of various regional 

and provincial fishery offices on the use of the 
interactive poster on protected and regulated aquatic 
species for law enforcement purposes as well as for 
increasing general awareness of the general public.

• Conduct of national species assessments and publish 
country aquatic species list by the Philippine Aquatic 
Red List Committee (PARLC) to be funded by the 
Aquatic Wildlife Management Fund (AWMF) 
administered by BFAR

• Continuous conduct of research program on nesting 
marine turtles in TIWS by BARMM Staff (MENRE-
BERDS)



Roadmap – WLF and GESI Adoptation
• Participation of women in consultation processes, community organizations and 

decision making bodies towards the sustainable management of the country’s 
environment and natural resources 

o Training or seminars on various sustainable resource management technology 
in the subsectors (forest, management , protected area, coastal resources, 
watershed management, biodiversity, wildlife enforcement, solid waste 
management

• Ensure equal access of women and men to environment and natural resources 
goods and services

o Orientation and information disseminations seminars, including production of 
information materials, on accessing natural resources and services

• Enhanced resiliency of women and men in natural resource-based communities 

o Conduct seminars, orientation on basic information on climate change, health 
emergency and disaster risks and hazards and on effective preparedness and 
counter measures



Potential Regional Program and Support Required
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Publications



Publications



Thank you


