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GOAL Target Action Activity 
Target 
Date 

Scale Status 
Regional 

Value 
Rank 

G2 
T1-N 

GeoPri 
1 

Finalize rapid assessment and mapping of marine 
resources (coral reef, mangroves, sea grass, etc.) to 
define and identify coastal and marine priority areas 

2011 Nat'l       

G2 
T1-N 

GeoPri 
2 

Facilitate the incorporation of CTI results into other key 
Programs such as the National Biodiversity Action Plan 
(NBSAP), National Adaptation Plan of Action (NAPA), 
PoWPA (Program of Works on Protected Areas) 

  Nat'l       

G2 
T1-N 

GeoPri 
3 

Complete measurements of pelagic and benthic 
primary production and respiration and finalize the 
estimation of ecosystem production for the South coast 

2011 Nat'l       

G2 
T1-N 

GeoPri 
4 

Complete study for sedimentation rates and changes in 
sedimentation rates in catchments in the South Coast 
(?) and propose improvements to current management 
practices 

2011 Nat'l       

G2 
T1-N 

GeoPri 
5 

Strengthen the laws and regulations providing the 
required enabling environment for coastal and marine 
spatial planning and management of coastal and 
marine priority areas to occur 

2014 Nat'l       

G2 
T1-N 

GeoPri 
6 

Generate an all inclusive, multi-sector investment 
program for Timor-Leste's priority marine and coastal 
areas 

2013 Nat'l       

G2 
T2-N 
ICM 

1 
Complete the development of coastal-marine spatial 
planning for selected priority management areas 

2013 Nat'l       

G2 
T2-N 
ICM 

2 
Implement integrated coastal-marine spatial plan for 
priority management areas (Jaku Island-Lore Fores; 
Atauru Islands; Batugade) 

2014 District       

G2 
T3-N 
KMgt 

1 
Finalize  study on biological productivity as a basis to 
estimate Total Allowable Catch and fisheries licensing 
system 

2011 Nat'l       

G2 
T3-N 
KMgt 

2 
Finalize and implement fisheries recording and 
reporting systems to strengthen national fisheries 
statistics 

2014 Nat'l       

G2 
T3-N 
KMgt 

3 
Finalize draft National Legislations on marine resource 
conservation 

2013 Nat'l       

G2 
T3-N 
KMgt 

4 
Enforce all existing laws and regulations of particular 
importance to achieving EAFM and ICM 

2012 Nat'l       

G2 
T4-N   
Alt Liv 

1 
Finalize a rapid Nationwide assessment to identify and 
map fishery dependent communities at a national level 

2010 Nat'l       

G2 
T4-N   
Alt Liv 

2 

Start engaging with potential partners to define 
strategies to diversify the household income in fishery 
dependent areas (development of aquaculture, 
introduction of post harvest techniques and other value 
adding alternatives 

2010 Nat'l       

G2 
T4-N   
Alt Liv 

3 
Start development of a white paper on Aquaculture, 
lining aquaculture activities to poverty alleviation, 
alternative livelihoods and climate change adaptation 

2011 Nat'l       

G2 
T4-N   
Alt Liv 

4 
Finalize an in-depth national census to better 
understand to (the?) role of fisheries in coastal 
communities livelihoods 

2012 Nat'l       
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G2 
T4-N   
Alt Liv 

5 
Start implementing community-based fisheries 
management scheme in selected priority areas 

2010 Nat'l       

G2 
T4-N   
Alt Liv 

6 
Start a comprehensive participatory mapping exercise 
in priority areas 

2011 Nat'l       

G2 
T4-N   
Alt Liv 

7 
Develop a Aquaculture Development plan that will 
become part of Timor-Leste's coming National 
Development/Strategic Plan 

2014 Nat'l       

G2 
T4-N   
Alt Liv 

8 

Develop alternative income generating package 
program, including capacity building and support for the 
small-scale enterprise at the community level (e.g., 
marketing) ready to submit for (to?) present in Timor-
Leste's Development Partner Meeting in 2015 

2014 Nat'l       

G3 T1-N PA 1 
Finalize National Grand Strategy on PAs and PA 
network development  

2011 Nat'l       

G3 T1-N PA 2 
Finalize zoning and management plan for Nino Konis 
Santana National Park (both Marine and Terrestrial) 

2012 Nat'l       

G3 T1-N PA 3 
Propose to the Council of Minister the formal 
declaration of two new protected areas: Atauru, 
Batugade 

2013 Nat'l       

G3 T1-N PA 4 
Explore possibility of having Lamsanak and Behau 
included in the priority area list 

2013 Nat'l       

G3 T1-N PA 5 
Start a discussion with the Indonesian Government on 
the establishment of a trans-boundary protected area 
network 

2014 Int'l       

G3 T1-N PA 6 

Develop and implement capacity building activities 
targeting mainly Environmental Managers in the 
Fisheries, Environment and Forestry Directorates 
(central Government) and local government officers 

2010 Nat'l       

G3 T1-N PA 7 
Finalize study on cost estimate and sustainable 
financial plan for protected areas such as Atauru and 
Batugade 

2014 Nat'l       

G3 T1-N PA 8 
Strengthen ecotourism sector contribution to protected 
area sustainable management of coastal and marine 
resources 

2014 Nat'l       

G3 T1-N PA 9 
Start the cost-benefit analysis for the adhesion to 
CITES, and RAMSAR 

2010 Nat'l       

G3 T1-N PA 10 Start a cost-benefit analysis to join the IUCN 2010 Nat'l       

G3 T1-N PA 11 
Finalize assessment on threat status of species under 
different ecosystem categories to culminate the gaps 
identified by NBSAP 

2011 Nat'l       

G3 T1-N PA 12 

Start discussion on the development of a threatened 
species act and produce at least on (one?) draft 
management plan for the most threatened species 
and/or habitat identified by NBDSAP 

2012 Nat'l       

G4 T1 1 
Start vulnerability and adaptation assessments of urban 
centers and reef-dependent rural communities 

2010 District       

G4 T1 2 

Complete an analysis of relevant law and policy and 
develop recommendations to improve policy coherence 
and integration of climate change into national 
development and food security strategies 

2010 Nat'l       

G4 T1 3 

Develop an institutional and legal framework for marine 
and coastal climate change adaptation (including a 
NAPA and actions as part of a commitment to 
UNFCCC). 

2011 Nat'l       

G4 T1 4 
Implement a range of interventions to increase the 
adaptive capacity of communities in two demonstration 
sites (Atauru and Batugade) 

2012 Local       

G4 T1 5 
Start a comprehensive baseline survey of coral reefs 
and socio-economic indicators to be used to evaluate 
performance of climate change adaptation investments 

2011 Nat'l       
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G4 T1 6 

Implement  a comprehensive community awareness 
programme, including a range of civil society initiatives, 
education programmes in school, as well as 
government officials in national and local government 

2011 Local       

G4 T1 7 

Implement a capacity development programme for 
national agency staff (including at provincial or district 
level) and community leaders to support community-
based adaptation initiatives. A particular focus of these 
initiatives will be to nurture and promote women as 
leaders in government and civil society institutions 

2011 Nat'l       

G4 T1 8 

Continue coastal rehabilitation program to anticipate 
climate change impacts. Priority will be given to 
mangrove rehabilitation in Ulmera, Tibar, Manatuto, 
and Hera 

2011 District       

G4 T1 9 

Develop alternative scenarios of the likely 
consequences of population growth, mobility, 
urbanization, fishery collapses and so forth and using 
these to guide policy development at national and 
regional fora 

2011 Nat'l       

         
 
 

LEGENDS FOR THE WORKSHEET 

STATUS  Status of NPOA Action or Partners Activity 

0-Proposed Has: need, mandate.      Does Not Have: TOR, budget 

1-Planned Has: TOR, Budget.      Does Not Have: Action on Ground 

2-In Progress Has: Action on the ground 

3-Closing Has: People on ground.  Does not Have: Future Activity with same funds 

  

REG VALUE "Regionality" or Regional Value of NPOA Action 

Collective 
Action 

Requires collective action 

Collective 
Plan 

Applies collective planning but parallel, independent action 

Similar 
Practices 

Applies independent but similar action (i.e. best practice) 

  

RANK Importance of NPOA Action to Address Regional Goal 

High Critical, Needed as first action for other steps, highest cost/benefit 

Med Very Important, but not time sensitive, or lower cost/benefit 

Low Important, but not time sensitive, or smaller impact 

 


